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Our journey at Eric Wright



Purpose of the presentation  

To tell you:

– How we started

– What we did & 

– What we are doing 

– What we’ve learnt

– The next step 



Policy statement 
Vision 
To provide opportunities for all staff to enjoy a career and secure long 
term employment in their chosen profession; supported by the careful 
management of our workplaces that minimises risk to people and our 
environment and promotes a positive culture. 
Objectives 
• Compliance with our legal obligations 
• Implement and maintain management systems to ensure effective 

planning, organisation, control, monitoring and review of health, 
safety and wellbeing practices in line with the requirements of 
OHSAS 18001, this year we will be transitioning to the 45001 
standard 

• Promote and develop a positive health, safety and wellbeing 
culture by engaging with all stakeholders. 

• Seek continual improvement in our health, safety and wellbeing 
performance. 

• Making health, safety and wellbeing an integral part of our business 
success 



The business case  

2016 – insurance renewal £300,000 reduction in 
annual premium + £30,000 bursary for culture 
change programme 

2019 – insurance renewal £300,000 reduction in 
annual premium + £50,000 credit + £15,000 
bursary for electronic reporting system

Year 2019 2018 2017 2016 2015

No. 77 65 85 123 147



How we started  

• The board weren’t happy, 

• Wanted to be better ???

• Research 

– Accident stats

– Inspection trends

– Consultation 

– Risk assessment



Our strategy 

• Based upon HSE research 

–Strategies to promote safe behaviour as part of a 

health and safety management system CRR 430 / 

2002 (link)

• HSE

Leadership & worker 

involvement toolkit (link)



What is a Safety Culture?  

Individual and group 

Values

Attitudes 

Perceptions

Competencies

Behaviours

How we do things around here



Safety Culture Maturity Model 
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Investigation and reporting  

• Some of the reasons why near misses & accidents 
are not reported? 
– Fear of reprisals, 

– Fear of failure, 

– Not worth reporting, 

– Too much effort

• Purpose

• Robust and 

• Honest 



Climate Survey results Link

• Some interesting insight into our people’s opinions
– Usability of procedures only 32% favourable 

– Accident & near miss reporting only 45% favourable

FM Civil’s Construction

• Celebrate the success 



Steering group 

• Established a steering group 

– Look at results of survey

– Come up with ideas

– Deliver the interventions

– Monitor progress

– Review



Culture change steering group  

• Group MD now chairs the meeting but I pre-

position him 

• All MD’s & Op’s directors attend CCSG

• I present the statistics and we discuss the 

strategy 

• We also discuss the output from the Safety 

Coach forum. 

• I’ll talk about this later



Identifying Key Risk Areas (KRA)



The way we do things around here



Introducing minimum standard 



Putting health into health & safety

Link

Link



2018  

• 1 quarter 

– Slips & trips

– Lung health

• 2 quarter 

– Excavation safety 

– HAVS

• 3 quarter 

– Falls from height 

– Mental health

• 4 quarter 

– Machinery safety 

– Musculoskeletal 

2019 



Engaging 

• Appointment of a new EAP

• Leaders course on stress & 
mental health

• Introduction of mental health 
first aiders 

• Measuring & monitoring of 
mental health & stress 
absence

• Mental health resilience 
course for everybody



Engaging 

• Lung health TBT shared 

with sites

– Eliminate dusty activities 

– Reduce exposure

– Dust suppression 

– PPE 

• Air monitoring equipment 

& training for Tony 



Engaging 

• Machinery safety 

• Exclusion zones 

• Segregated routes 

• Lifting suspended loads for 
forklift trucks & excavators 
– Operator competence 

– Manager competence 

– The site conditions 

– The machine restrictions 

• Deliveries 



Engaging 

• Excavation safety 

• Trench support 

– Trench support installers 
course 

– Managing excavation safety

• Service avoidance 

– In-house expert 

– Training & competence 
assessment 



Tomo



What is a Positive Intervention   



Positive Intervention 

• Encouraging ownership 

• Encouraging observations 

• Empowering people to take 

action

• Positive reinforcement

• Video’s available on Intranet 

to show how to do a P.I. 



Roll out 

• Keystone Training 

• Workgroups developed the KRB

• 11 x ½ shift sessions, over 1,100 delegates 
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SHE Software 

• I was challenged early last year about how 

efficient we were? 

• Could I find a way of improving 

• My original focus was on the H&S dept

• BUT 

• This will improve the business and is in my 

view fantastic – no it’s better than FANTASTIC 

• link



SHE Software 



SHE Software 



Workgroups & forums 

• Topic specific improvement programmes 

• Have helped understand areas of concern and 

clarify issues

• They’ve included; 

– PPE forum 

– Subcontractor forums 

– Branding workgroup 

– Forklift truck & suspended loads 



Safety Coach forum 

• ¼ Safety Coach forum 10 – 2

• A couple of directors  attend all day

• All MD’s & Op’s directors attend CCSG 12 – 2 

• There is a cross over, directors listen to 

feedback from the coaches then at 2pm we 

have the CCSG 



Safety Coach



Safety coaches  

• Volunteers 

• Right aptitude 

• Residential course 
– Coaching is a transferable skill 

– But the focus is on health and safety

• It’s changing – based on recent feedback people 
want to be different so we have a couple of 
workgroups all based within their own business 
unit looking at remodelling the function



Safety Circles 

• Thorough investigations 

• Encouraging “looking in the mirror” and asking 

“What did I do that contributed?”

• Director led reviews 

– Next step is peer led reviews 

• Anticipatory regret 

• We’ve started Safety Circles when its gone well! 



Summary 

• You’ve had a whistle stop review of what 

we’ve done over the past 7 years 

• What we’re currently doing 

• A little bit about what’s gone well & what 

didn’t go well. 

• Any question before:

• I pass you over the Steve



Steven Bailey 

My Journey to 

becoming a Health and 

Safety Advisor



February 2003

Started work as a Static Site Supervisor in a high 
school.

General duties

• Porterage

• Site security

• Building maintenance

• Contractor supervision

• Preplanned maintenance and checks



Mid 2005

Became a Mobile Site Supervisor, looking 

after a number of properties across the 

Northwest.

Similar duties to the static role.



Training

During my time in Facilities Management I 

received plenty of training. 

First aid, SSSTS, Legionella amongst others.



Safety Coach Training

It was the safety coach training in particular 

that...

Got me 

thinking…



Could I become a H&S Advisor

• How do I become a Health and Safety 

Advisor?

• What training and qualifications do I need?

• Would anyone take me seriously?



November 2018 

I joined the health and safety team as a 

Trainee Health and Safety Advisor.

I received plenty of in-house training as well 

as undertaking the NEBOSH General 

Certificate.

I have been carrying out joint site visits with 

members of the Health and Safety Team, 

which has helped me to gain experience and 

confidence.



July 2019

I obtained the NEBOSH General Certificate 



Responsibility

With the support and guidance of the Health 

and Safety Team I have been given the 

responsibility to visit sites on my own and to 

write up the reports. 



PPE Forum



PPE Forum

One of my duties is to run the PPE forum as 

I’m also reviewing our minimum standards, 

this involves…

• Engagement with the workforce

• Engagement with suppliers

• Engagement with management



December 2019

I was made up to Group Health and Safety 

Advisor



My Future Goals

• Obtain NEBOSH Construction Certificate

• Obtain NVQ level 5 Health and Safety

• Other job related training

• Continue to gain experience 


